Board Special Meeting 3

SEATTLE
PUBLIC
SCHOOLS

2445 3rd Avenue South

Seattle School Board Retreat
Saturday, March 12, 2016 10:00 am - 3:00 pm
Auditorium, John Stanford Center

Agenda

10:00 am WELCOME
e Approval of Norms and Expectations for the day

10:15 am FOCUS & PRIORITIZATION OF 2015/16 SUPERINTENDENT SMART GOALS
11:45 am BREAK & LUNCH
Noon COMMUNITY ENGAGEMENT/COMMUNICATIONS

e Superintendent SMART Goal #6
e Professional Development

1:30 pm PLANNING FOR 2016/17 POTENTIAL DIRECTOR GOAL AREAS

3:00 pm ADJOURN

* Start times for each topic are estimated. Discussion of the next topic will begin at the conclusion of the prior
topic (with the exception of breaks).



