
 
 
 
  

 

 

     

 

   

 

      

 

Board Special Meeting 

John Stanford Center – Board Office Conference Room 

2445 – 3rd 
Avenue South, Seattle WA 98134 

Oversight Work Session: Strategic Planning & Partnerships
 
ThursdayTuesday, June 28, 2016, 6:00-7:00pm
  

Board Office Conference Room, John Stanford Center
  
 
 

Agenda  
 
 

Call to Order  6:00pm  
  
Oversight Work Session:  Strategic Planning & Partnerships   
   Mission   

  Organizational chart  

  Major accomplishments  

  Budget & staffing  

  Board policies & Superintendent procedures  

  Internal & external controls  

  Key stakeholders  

  Major Service contracts  

  Information technology systems  

  Department  functions, goals, objectives &  KPIs,  Benchmarking, 
and  S.W.O.T. analysis  

o  Research & Evaluation  
o  Community Partnerships  
o  Equity Initiatives & Outcomes  
o  Family Partnerships  
o  Race &  Equity
  

  Looking ahead
  
  
Adjourn  7:00pm  

 


